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COMPANY
OVERVIEW

Xylozen Is An Al Native Product Engineering Studio
In Chennai, Known To Our Clientele In USA, UK And
GCC. In More Than Three Years, We Have Been
Transforming Innovative ldeas Of Founders And
Corporations Into Scalable Production Ready
Products With Precision And Silence.
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OPERATIONAL INEFFICIENCY

The Problem

The Market Is Full Of Vendors
Short On Partners

Software Is Plentiful In All Markets, Offering
Solutions Galore. What Is Missing Is Judgment;
That Is, The Skill To Distinguish Between What Is
Possible And What Is Desirable.

Complexity Without Strategy

Most Businesses Know They Need Al. Nobody Tells Them Where To

Begin, What To Build, Or How It Earns Revenue. They Buy Tools. They

Agencies That Don't Stay

They Quote, They Build, They Leave. No Strategy. No Ownership. No
Outcome. This Becomes A Liability When Words Outpace Actions And

Delivery Falls Short Of Commitment.

Technology That Doesn't Fit

Off-The-Shelf Software Wasn't Built For Your Business. It Was Built For

Everyone, Which Means It Solves Nothing For Anyone. Real

Partnerships Demand More.




THE XYLOZEN DIFFERENCE

Proposed Solution

Workflows Engineered For Output

Mapping From Bottom Up To Broken Down And Finally To Revenue

Driven Is How Every Engagement Begins, Being Automated, Al-
Driven, And Measuring One Thing; Revenue Impact.

Al At The Foundation, Not Superficial

Al Is Not A Feature That's Been Added Onto The Product. Al Is The
Basis Of The Product; Designed From The Ground Up To Be
Intelligent And Adaptive.

A Studio That Owns The Outcome

Xylozen Does Not Simply Make Promise; Everything We Do Is Done

Perfectly From Discovery To Implementation And Beyond; Same
Team, Total Responsibility, Total Ownership.




Why Choose Xylozen?

Free Proof Of Concept

Before you put pen to paper or money on the
table, we give you a free proof of concept. It’s
not a ppt or promises - it's an honest look into
how we approach and do business so that you
can see whom you are partnering with before
making any commitments.

_____
ey,

Polished Analysis To Move Fast &Last



Shipped 20+

The Craft Of Xylozen

—_— projects, 15
clients, 95% loyalty

In Xylozen, each engagement has an end goal in mind, which is in three years.
achieving a particular business outcome. Let it be te profit, increased
efficiency, or scalability through full accountability.

We are in this industry for more than three years and have ventured into
international markets like Australia, UK, India, GCC, and Switzerland.

Intelligence Native Beyond Vendor
Everything we design, whether We offer services in Agentic Al,
system, process, or automation, Micro SaaS, web applications,
begins and ends with and MVPs. All provided with
intelligence. great accuracy to have an

impact.
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Agentic Al Systems

SERVICE 1

« AUTONOMOUS Al AGENTS

WHAT WE BUILD
e WORKFLOW AUTOMATION

e CONVERSATIONAL Al SYSTEMS
 AI-POWERED DECISION ENGINES
e MULTI-AGENT ORCHESTRATION

e ENTERPRISE INTEGRATIONS

Our Capabilities

Natural Language Processing, Context Understanding, Data Retrieval And
Reasoning, Tool And API Integrations, Memory And Knowledge Systems, And
Secure, Scalable Architecture. Together, These Translate Into Real Business Impact:
Reduced Manual Work, Increased Efficiency, Lower Operational Costs, And The
Ability To Scale Seamlessly.



SERVICE 2

Web Applications

e ENTERPRISE WEB PLATFORMS

WHAT WE BUILD
e CUSTOMER PORTALS

e INTERNAL MANAGEMENT SYSTEMS
 MARKETPLACE APPLICATIONS
e ANALYTICS DASHBOARDS

e BUSINESS AUTOMATION PLATFORMS

Our Capabilities

Frontend Architecture, Backend Development, Database Design, API Integrations,
Cloud Infrastructure, And Secure Authentication Systems. Together, These
Translate Into Real Business Impact: Centralized Operations, Improved Customer
Experience, Increased Productivity, And Real-Time Analytics.



SERVICE 3

Micro-SaaS Development

e SUBSCRIPTION-BASED PLATFORMS
WHAT WE BUILD

e NICHE SAAS PRODUCTS

e WORKFLOW AUTOMATION TOOLS

o INDUSTRY-SPECIFIC APPLICATIONS
e SELF-SERVICE PLATFORMS

« SCALABLE CLOUD SOFTWARE

Our Capabilities

SaaS Architecture Design, Payment Gateway Integration, Multi-Tenant Systems, API
Integrations, Cloud Deployment, And Analytics And Reporting Systems. Together,
These Translate Into Real Business Impact: Recurring Revenue, Faster Product
Launches, Low Operational Overhead, And Scalable Business Models.



SERVICE 4

MVP Development

e PRODUCT PROTOTYPES

WHAT WE BUILD
e INVESTOR-READY MVPS

 VALIDATION PLATFORMS
e STARTUP APPLICATIONS
 PILOT PRODUCTS

e SCALABLE MVP ARCHITECTURES

Our Capabilities

Product Strategy And Planning, Ul/UX Design, Rapid Prototyping, API Integrations,
QA And Testing, And Agile Deployment. Together, These Translate Into Real
Business Impact: Faster Market Validation, Reduced Development Risk, Quick
Product Launches, And Investor-Ready Demonstrations.



Who This Is Built For ?

Two Kinds Of Founders. One Studio That Builds For Both. \Nh e re

clarity meets
OPERATIONAL OPTIMIZER creativity.

Running a business that works should not mean being buried in manual effort. Too

often growth is chained to repetitive tasks, endless spreadsheets, and processes
that expand only with headcount instead of technology. At Xylozen, we provide
more than engineering ongoing technical support and dedicated maintenance,
ensuring every system remains efficient, scalable, and resilient long after launch.

VISIONARY NON TECH FOUNDER

Xylozen is a partner, not a vendor. A studio devoted to founders and enterprises
who expect more. Our craft spans Agentic Al, Micro SaaS, web applications, and
MVP development. Each product is created with precision, shaped with purpose,
and delivered with unwavering commitment.




The Innovation Path

Through Our Five-Step Process, From The Moment That First Glimmering Idea Comes To Mind Until Completion, We
Transform Our Ideas Into Actual Technology Through A Deliberate Progression Of Steps That Build Upon Each Other And
Ensure No Shortcuts And Nothing Is Overlooked.
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|deation Definition Design Prototype Integration
Cultivate Visionary Concepts Distill Challenges Into Precise Engineer Sophisticated Construct Lean MVPs To Delivering Micro-SaasS, Web
Through Strategic Foresight, Objectives, Establishing Blueprints, Align Technology Validate Assumptions, Secure Applications, And Agentic Al To
Market Intelligence, And Measurable Outcomes And Stacks, And Craft Actionable Investor Confidence, And Automate, Scale, And

Creative Synthesis. Strategic Clarity. Execution Pathways. Capture Early Feedback. Accelerate Business Outcomes.




CRAFTSMANSHIP AT NATIONAL SCALE

Titan Eye Plus

BUSINESS IMPACT

Live video consultation
Global network
Any store, anoptometristy time

This collaboration provides expert eye care for retail stores without
their own optometrists, streamlines the process of examination to
sale into one cohesive process, and creates an ecosystem of
vendors and optometrists — a signature showcase of the abilities of
Xylozen.

Remote access to in-store devices
Real-time machine operation
Clinical-grade fidelity

Instant diagnostic capture
Direct hand-off to sales workflow
Nothing re-entered, nothing lost

Designed, engineered & deployed in one month
Taken live across the network
Reliability worthy of the Tata legacy




CASE STUDIES

Powered By Al

Are Not Only Efficient In Working But

Ag e n tS ] E n g i n e e re d Also Always Right In Their Work.
For Accuracy

The Only Thing That Really Matters Is Reliability.
It Doesn’t Matter Whether We Are Talking About Automation Or
Agential Workflow.

Our Al agents and automatons are always analyzed,

o evaluated, and upgraded so that accuracy becomes an
Across The Al-Driven Systems inherent part of the process rather than a guarantee.

o We've Built And Deployed.




Recruitment, Refined

o
I I I rel \I Faster Screening

Resume Screening, Extraction, And
Matching Against Job Criteria Can Be

- , Done Within Seconds, Not Hours.
A traditional method of manual screening of resumes

was hampering our hiring process by not evaluating
candidates properly, putting more burden on
recruiters, and a lack of automation.

R ionin M | Revi
Hence, we developed HireAl, which is an eduction In Manual Review

Al-powered recruitment tool that uses Candidate S
natural language processing technology Screened; Ralcdis eI

: : . . No Need For Any Manual Screening.
for screening resumes and skill mining
from the resume along with ranking
the candidates and a dashboard
for recruiters.

Match Accuracy

Candidates Are Rated Based On
Actual Relevance, Experience, And
Skills. No Guesswork Involved.




Key Capabillities Al Resume Parsing
Auto-parses skKills, experience, education, certifications,
& Impact

and other information from all resumes received.
The time it takes to screen candidates has reduced from days to
just minutes, there is more consistency in hiring, and only the

most qualified candidates are considered for hire. Scores candidates based on the compatibility of their
skills, job profile, experience, etc.

Intelligent Candidate Matching

Recruiter Dashboard

Offers recruiters a single-pane-of-glass solution
with all of the features mentioned above.

Scalable Micro-SaaS

Developed using a multi-tenant cloud-based
architecture that is easily scalable.



Al-Powered Construction
Safety Monitoring

Faster Violation Detection

Analysis of real-time CCTV feed
for identification of workers

. o : : without helmet on.
Manual site safety monitoring was ineffective. It was

difficult to monitor the use of helmets at multiple
sites, inspections were resource-heavy, and there
was no way to do this without increasing costs.

: : Reduction In Manual Inspections
To solve this problem, our team came up with

an Al-based construction safety system Viclations IliCSINHTEEEE

that provides real-time PPE detection noticed by supervisors when
. . they occur.

through computer vision and

Al-powered safety alerts.

Compliance Visibility

Each site is connected to one central
dashboard wherein audit analysis

and reporting are performed.



Key Capabilities
& Impact

With the decline in manual checks and the takeover by Al in
doing the detection, compliance becomes better and monitoring
costs reduce, violations are detected faster, and reporting and
auditing become easy.
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Real-Time PPE Detection

Continuously analyzes live video to detect helmets and
identify violations instantly.

Alerts & Multi-Site Monitoring

Sends instant notifications to supervisors across every
site from one centralized platform.

Evidence & Audit Tralil

Captures snapshots and compliance logs to
keep every incident investigation-ready.

Compliance Analytics

Gives management centralized visibility into violations,
site trends, and compliance performance.



Built Local & Delivered Global

United Kingdom: Delivering Scalable Micro-SaaS

Solutions Built For Diverse Business Needs.

GCC: Building MVPs And

Agentic Al That Turn Concepts

Into Market-Ready Products.
Global Reach

Active delivery footprint spanning four continents.

India: Delivering Modern,
Delivering across the UK, GCC, India, Switzerland & Australia.
Secure, And Business-Focused

Web Applications.

Switzerland: Powering Seamless User

Experiences Through High-Quality Web

Solutions. .
Proven Delivery

Multi-Market Expertise

Australia: Building Secure, Performance-Driven

Platforms That Enhance Digital Engagement. Projects shipped and running across five countries from Micro-SaaS to

enterprise platforms, built for every region we serve.



Core Operators

Engineering Excellence

Resilient Systems Engineered From The Ground
Up, Embedding Agentic Al Into Scalable Products. 40% Faster Deployment
Deployment Cycles Are Reduced By Forty
Percent, And Complex Ideas Are Transformed
Into Usable, High-Impact Solutions.

30% Growth In Acquisition

Strategic Growth

A Sharp Focus On Partnerships And Financial 25% Revehue Growth
Stewardship Secured High-Value Contracts And
Scaled Revenue Streams By Twenty-Five Percent,
Positioning The Studio For Sustainable Growth.

35% Efficiency Gains

Al-Native Future

Meticulously Designed Campaigns Amplified
Brand Presence Across Both Digital And
Offline Channels. The Result Was A Thirty
Percent Increase In Client Acquisition,
Converting Vision Into Measurable Traction.

Market Leadership

Advanced Al And ML Models Are Woven Into
Production Workflows, Delivering Thirty-Five
Percent Efficiency Gains, With Automation
And Predictive Analytics Preparing Every
System To Scale Globally.



Business Pricing Models

MILESTONE BASED
Retainer

Definitive Targets Agreed For Launch
Scope Frozen After The Discovery Phase
10% Spill-Over Tolerance Allowed
Weekly Review To Control The Scope

Best For: Long-Term

TIME & MATERIAL
Hourly

Scope Variations As Business Changes
Daily Timesheets Maintained

Timesheets Published Weekly For Approval
Weekly Project Status Progression Review

Best For: Flexible Scopes

MONTHLY
Fixed Price

Dedicated Team Assigned To The Project
Minimum Of 0.5 FTE Per Month

10% Off Standard Rates For Retainers
Weekly Work Report Submitted By Team

Best For: Clearly Defined
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CONTACT US Aylozen

‘f{:_;:. Technology e Innovation e Solutions

A Conversation Costs Nothing. The Right Partner *E;*-E_,-g._
Changes Everything. o
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+91 95512 82002 b
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